
Page 1 of 3 

Outline of the Senior Leadership Team (SLT) Decision Making Structure and Process 
 
 
Introduction 
 
This paper documents and provides explanation on the current structure, processes and procedures 
associated to the SLT paper preparation and decision making process.  
 
Background/Overview 
 
The current Senior Leadership Team, associated SLT sub-committee and related SLT Paper and 
University Decision Making Process was established in late 2008 in support of the strategic plan The 
Road to 2025. 
 
In September 2013, with the aim of reducing workload issues and freeing up members time, the Vice-
Chancellor, with the concurrence of the SLT, revised the structure and process as follows, for 
implementation in 2014. 
 
1. SLT Decision Making Principles: 
The following are the revised SLT decision-making principles that were originally established in 
October 2008: 
- All significant decisions to advance the strategic plan will be taken through the SLT; 
- Decision-making will be based on papers presented against the agreed paper template; 
- Papers must show evidence of appropriate consultation; 
- Papers should carry the signature/sign-off of the relevant AVC,  PVC or VC; 
- Papers are to be considered by the SLT sub-committee prior to presentation to SLT (*noting the 

exceptions listed below); 
- Prior to presenting a paper at sub-committee the SLT Sponsor will ensure that all requirements of 

the SLT process and paper template have been met, including the completion of all relevant and 
compulsory sections as per the paper template instructions; 

- Content should be based on the guidelines in the template. 
(Excerpt:  Massey Defined - One University 2010 and revised in October 2013.) 
 
2. SLT Paper Process Stages: 
 
Officials Seek input from others and SLT Sponsor(s), broader discussion / 

consultation, paper/proposal development (this is with interested and 
affected parties et al). 

SLT Sub-Committee: Using SLT Paper Template.  Does this paper work? (Is the paper sound? 
Does it include everything that needs to be included? Is the Officials 
process complete? Does it follow the SLT paper template? Have all 
sections of the template been fully and accurately completed? Are the 
recommendations clear and accurate?) 
N.B.: 
1. All papers require an SLT Member to Sponsor/champion the paper. 
The SLT Sponsor is responsible for the paper being presented to sub-
committee/full SLT meeting and is the person to whom questions will be 
asked and feedback provided. 

SLT Committee: How will it work and decision ownership (Approval or not)  
N.B: 
1. All SLT decision papers must carry an SLT sub-committee number 
(*noting the exceptions listed below). 
2. Where there are financial implications, the decision paper must also 
include a comment from the AVC Strategy, Finance, IT & Commercial 
Operations, along with a Finance “Fin” tracking number, as per the SLT 
paper template. 

 
* Exceptions Under the following circumstances, a paper may be permitted to be 

lodged directly with SLT (and foregoing sub-committee) if it is: 
 1. A noting paper (the Recommendation requests SLT to Note the paper 

and the paper does not require agreement, approval, consideration or 
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endorsement on to any other entity and the paper, does not require and is 
unlikely to elicit substantial discussion. 

 2. The paper relates to a University policy that the sponsoring SLT 
Member/portfolio owner deems to only have minor amendments.  In this 
case, the SLT Member/portfolio owner will ensure that the SLT template 
cover sheet and policy has been round-robined via email to members at 
least five working days prior to the scheduled deadline for documents to 
be submitted to the SLT Committee secretary. The round-robin process 
and responses should be documented under the consultation section of 
the paper template. 

 3. At the discretion of the Vice-Chancellor and Chair. 
 
3. Summary of Supporting Infrastructure/Aids: 

• SLT Paper & Decision Making Process (This paper) 
• SLT Paper Template & associated guidelines (Mandatory for all SLT papers) 
• Strategic Innovations Fund ($1M p.a.) 
• Full SLT Committee (Meets Monthly) 
• SLT sub-committee (Meets Monthly) 
• SLT What's Happening Meeting (Meets Weekly) 
• Ad hoc and working groups (as required) 

 
4. SLT Committee: 
The SLT is led by the Vice-Chancellor and is responsible for the strategic leadership and management 
of the University.  Their primary aim is to ensure that the University’s strategic plan “The Road to 2025” 
is implemented. All members of the SLT report directly to the VC.   

Chair: Steve Maharey, Vice-Chancellor 
Secretary: Brigid Kavanagh-Dee, Executive Assistant to the Vice-Chancellor 

 
5. SLT Sub-Committee: 
The role of an SLT sub-committee is to facilitate and progress the preparation of quality papers with 
clear actionable recommendations for consideration by the full SLT. The SLT sub-committee has no 
decision-making authority in its own right, this resides with the SLT Committee. This forum is also an 
opportunity to talk over issues of substance float ideas and generate discussion in advance of 
proposals being presented.  
 
 
 Current Chair: Professor Giselle Byrnes, AVC Research, Academic & Enterprise 
 
 Secretary to the SLT sub-committee: 

Richard Hackshaw, Advisor/Administrator, Office of the Assistant Vice-Chancellor Operations, 
International & University Registrar. 

The position of sub-committee Chair for the subsequent year will be decided at the end of each year. 
twelve months.   
 
 
6. SLT What’s Happening (SLTWH) meeting: 
The SLT meet at 10.00am on the first working day of each week, generally via video-conference 
between Manawatū, Wellington and Albany campuses.  The primary purpose of this meeting is for SLT 
members to raise and discuss issues; to share information and to ensure that SLT members are aware, 
in a timely manner of any matters of importance and ensuring that there are “no surprises” to members 
relating to the University and its wider environment; and to co-ordinate SLT attendance/presence at 
meetings and events.   
 
While there is an agenda, the meeting is an un-minuted meeting. 
Noting papers, specifically the Monthly Financial Report and Weekly Enrolment/Recruitment Reports, 
are received and monitored through the SLTWH meetings.  This is due to the timing of the reports and 
immediacy of the issues.  
 
From time-to-time, and at the discretion of the Vice-Chancellor, SLT papers may be referred to SLTWH 
in the place of going to either a sub-committee or a full SLT meeting.  In this instance all other 
requirements of the SLT Paper Process and Template still apply. 
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Chair: Steve Maharey, Vice-Chancellor 
Secretary: Dale Parkes, Senior Advisor to the Vice-Chancellor 
 
7. Papers and other agenda items for all SLT, sub and WH meetings 
Papers and items for the agenda are to be provided/signalled by the SLT member/sponsor to the 
relevant committee secretary by the close of business on the Wednesday prior to the meeting.  This is 
to ensure that members are provided time to read and consider papers and discuss them as 
appropriate with their staff and/or the paper sponsor or author. 
 
8.  SLT Paper Template: 
Established in October 2008 and updated a number of times.  The current template is available on the 
University website (link).  
 
9.  SLT Committee Minutes: 
Draft Minutes are emailed to SLT Members (and their Executive Assistants). Minutes are confirmed as 
a correct record at the next monthly SLT meeting. 
 
N.B. It is the responsibility of the SLT Paper Sponsor to move the paper through the process and to 
advise the outcome of the SLT decision to appropriate parties and to progress/implement the proposal. 
 
10. SLT Web Report to staff: 
Brief explanation/summary/context on most SLT agenda items (depending on 
sensitivity/confidentiality).  Content is taken from the completed SLT paper template and approved by 
the SLT VC/Chair prior to being placed on the Massey intranet (available to all staff). 
 
 
 
 
Dale Parkes 
Senior Advisor to the Vice-Chancellor 
 
 
Updated 25 November 2016 
Updated 12 February 2014 
Updated 9 October 2013 
Updated 13 July 2011 
Created 18 May 2011 


